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Project 
Flow-Through



• Experience of over 15,000rooms allows us to give 
advice on ways to meet design intent

• Credible Group engineers were trained in the factory

• Highly skilledPM’s can efficiently manageyour 
project to meetyourexpectations

• We can provide budget pricing along with VE
ideas thatdo not compromise yourdesign

• Pricing is competitive allowing you to quickly assess 
yourposition relativeto budget

Engineering

Pricing

Project 
Management



• Wecan providebudgetpricing along withVE
ideas thatdo notcompromiseyourdesign

• Ourskilled technicians can matcheventhe
most difficult finishes

• Extensive experience with luxury properties ensures that 
yourprojects get thatextraspecial touch

• CredibleGroup’sQC are with yourproduction from 
beginning to end

• CG only uses one factory to ensure consistency of quality

• Workingwith bonded warehousesforprojectsoutsideoftheUS

• CoordinatingCOM fromvariousmanufacturers for
shipment intoChina

• China toChina COM transfers

• ShippingfromChina viaamatrix

Finishes

Quality

Logistics



• Splitting production due to
timing of approvals

• Virtual engagement with
designers to expedite approvals

• Expedited shipping (dedicated
rail)

• We receive daily reports from 
Credible Group QC at the factory

• Able to share status photos

• Able to makemid
production corrections
based on photos

Expediting 
Production

Reporting



Seating 
Manufacturing



Springwork Foam Pattern FabricFrame Shop

Manufacturing



Stitching Upholstery

Assembling
and 

Packaging Shipping

CNC Cutting
machine or
Manual option

Manufacturing



Hard Rock Hotel Case Study







Collaborate with all 
project parties involved to
work towards an effective

solution

Identify site 
condition issues

Site visit



Work together with coordinating vendors such as
lighting, mirror and installer in order to finalize 
drawings



On-site presence to work with the installer / general 
contractor on model room installation and work through 
details to take into account for the production roll-out



Hard Rock in
Production



Nightstand 



Credenza



Bunk Bed



Washroom Vanity



Headboard and Bed Base



Thank you
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